Quality approved: how certification can add value to your business
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1. Common misunderstandings

2. Why ISO certify at all?

3. Determining the context of your organization
4. The ISO High Level Structure

5. Where to start?
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Common mis -understandings

Most common misunderstandings about ISO certification
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Then why certify at all?

Several reasons why you may consider going for ISO certification
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The context of the organisation
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Know who your interested parties are, your risks (and opportunities) and how you need to manage them
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ISO High Level Structure =

Improvement

Recently the structure of all ISO mgt systems standards has been standardized the, so called High Level
Structure or HLS for short



1. Get buy in and support from both management

and staff :
) . _ 150 9001:2015
2. Prepare a Project Plan for ISO cetrtificati S
A Conduct a Gap analysis )

3. Determine your processes, incl.
A Your business process
! A The context of the organization
A Any other key processes that need to be
aligned within your organization
4. Implement your management system
5. DS OSNIAFASRH hNXOO®

Where to start?

An ISO beginners toolkit



Lloyd's
Register

Certificate of Approval

This is to certify that the Management System of:

Heerema Marine Contractors Nederland SE

Vondellaan 47, 2332 AA Leiden, Netherlands

has been approved by LROA to the following standards
ISO 45001:2018

—

P.G. Comelissen - Area Manager North Europe
Issued by: Lloyd's Register Nederland B.V.
forand on behalf of: Lioyd's Register Quality Assurance Limited

This certificate is valid only in association with the certificate schedule bearing the same number on which the
locations applicable to this approval are listed

Current issue date: 14 June 2019 Original approval(s)
Expiry date: 15 March 2022 150 45001 - 14 June 2019
Certificate identity number: 10199857

Approval number(s). SO 45001 - 0079330
The scope of this approval is applicable to:

Engineering, procurement, transport, installation, remaval, commissioning, decommissioning and recycling of
offshore and inshore structures, including management of projects
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Lloyd's
Register

Certificate of Approval

This s to cartify that the Management System of:

Heerema Marine Contractors Nederland SE

Vondellaan 47, 2332 AA Leiden, Netherlands

has been approved by LRQA to the following standards:
IS0 9001:2015

—

P.G. Comelissen - Area Manager North Europe
Issued by: Lioyd's Register Nederland B.V.
for and on behalf of: Lloyd's Register Quality Assurance Limited

This cerfificate is valid only in association with the certificate schedule bearing the same number on which the
locations applicable to this approval are listed.
Current issue date: 14 June 2019 Original approval(s).

Expiry date: 15 March 2022 S0 9001 — 1 February 2019
Certificate identity number: 10199956

Approval number(s): ISO 9001 — 0079296
The scope of this approval is applicable to:

Engineering, procurement, fransport, installation, removal, commissioning, decommissioning and recycling of
offshore and inshore structures, including management of projects
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Management System standards

Lloyd's
Register

Certificate of Approval

This is to certiy that the Management System of:

Heerema Marine Contractors Nederland SE

‘Vondellaan 47, 2332 AA Leiden, Netheriands

has been approved by LRQA to the following standards:
IS0 14001:2015

p—

P.G. Comelissen - Area Manager North Europe
Issued by: Lioyd's Register Nederland B.V.
for and on behalf of: Lloyd's Register Quality Assurance Limited

This certificate i valid only in association with the certificate schedule bearing the same number on which the
locations applicable to this approval are listed.
Current issue date: 14 June 2019 Qriginal approval(s)
Expiry date: 15 March 2022 IS0 14001 — 4 February 2019
Certificate identity number: 10199858

Approval number(s). ISO 14001 — 0079297
The scope of this approval is applicable to

Engineering, procurement, transport, installation, removal, commissioning, decommissioning and recycling of
offshere and inshore structures, including management of projects.

Aside from ISO 9001 Quality Management there are also two other Management systems standards, 1SO 14001

Environmental management and ISO 45001 Occupational Health and Safety Management
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Questions
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Useful Links [H]
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1. https://sccm.nl/

2. https://certificeringsadvies.nl/

3. https://www.bsigroup.com/Documents/is®001/resources/ISO900%elfAssessmenthecklistFINAE
APR2016.pdf
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https://sccm.nl/
https://certificeringsadvies.nl/
https://www.bsigroup.com/Documents/iso-9001/resources/ISO9001-Self-Assessment-checklist-FINAL-APR2016.pdf

