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Topics of today
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1. Common misunderstandings
2. Why ISO certify at all?
3. Determining the context of your organization
4. The ISO High Level Structure
5. Where to start?
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Common mis -understandings

Most common misunderstandings about ISO certification
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Then why certify at all ?

Several reasons why you may consider going for ISO certification
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The context of the organisation

Know who your interested parties are, your risks (and opportunities) and how you need to manage them
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Recently the structure of all ISO mgt systems standards has been standardized the, so called High Level 

Structure or HLS for short

Scope

Normative references

Terms and Definitions

Context of the organization

Leadership

Planning

Support

Operation

Performance evaluation

ImprovementISO High Level Structure

Introductory
clauses

Basic clauses 
common to all 
managements 
system 
standards



They mean that acting safe is a

Where to start?

An ISO beginners toolkit

1. Get buy in and support from both management 
and staff

2. Prepare a Project Plan for ISO certification
Å Conduct a Gap analysis

3. Determine your processes, incl.
Å Your business process
Å The context of the organization
Å Any other key processes that need to be 

aligned within your organization
4. Implement your management system
5. DŜǘ ŎŜǊǘƛŦƛŜŘΗ hǊΧΦΦ
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Management System standards

Aside from ISO 9001 Quality Management there are also two other Management systems standards, ISO 14001 

Environmental management and ISO 45001 Occupational Health and Safety Management
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Questions



Useful Links
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1. https://sccm.nl/

2. https://certificeringsadvies.nl/

3. https://www.bsigroup.com/Documents/iso-9001/resources/ISO9001-Self-Assessment-checklist-FINAL-

APR2016.pdf
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